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1. COMMENTARY 

1.1 The Council’s Executive agreed to commence a market testing exercise for the future delivery of 
Education Services in July 2014.  This market testing exercise took the form of a Competitive 
Dialogue tender. 

1.2 The tendering process commenced with publication of the tender opportunity in the Official 
Journal of the European Union (OJEU) in October 2014, inviting expressions of interest.  The 
stages in the Competitive Dialogue tender completed to date are as follows: 

 Pre-Qualification – tenderers were asked to submit evidence and supporting information to 
assess whether they met minimum requirements in relation to Finance, Safeguarding, Quality, 
Health & Safety, an assessment of Ability/Experience and an assessment of Technical & 
Professional Capacity, among others.   

 Pre-Qualification submissions were evaluated in January 2015.  Qualifying providers were 
then invited to participate in the next stage of the tender. 

 Outline Proposals and dialogue – shortlisted providers submitted an outline document of their 
proposals to deliver Education Services, with outline supporting financial information.  This 
was followed by dialogue with the Council. 

Outline Proposals were received at the end of April 2015 and were evaluated against quality 
criteria with feedback given to providers in June 2015. 

 Detailed Proposals and dialogue – shortlisted providers submitted detailed service delivery 
and financial information, followed by dialogue with the Council to clarify the details of the 
proposals. 

Detailed Proposals were received in August 2015 and were evaluated against quality criteria 
and on the basis of their comparative financial proposals, with feedback given to providers in 
September 2015. 

1.3 Officers are recommending that the tender be discontinued as the bids do not provide sufficient 
benefit to the Council. The details of the bids, which contain commercially sensitive information, 
are set out in the Part 2 report on this agenda. Should the Executive accept the recommendation 
the current tender will be discontinued. 

1.4 If the current tender is discontinued an appraisal will be carried out to establish whether there are 
other options for the delivery of individual and/or groups of service, for example shared services 
with other local authorities, social enterprise/ mutual options etc. 

 


